A Japanese-Inspired Framework for
in Sports Leadership

Overview

This strategy resource draws inspiration from Japanese principles
such as Kaizen (continuous improvement), Hansei (self-reflection),
and lkigai (purpose). It was been formulated integrating cutting-
edge insights from reading across institutions like Gartner,
McKinsey & Company, MIT Sloan, London Business School, and
Harvard Business Review.

The framework has been created with the objective of providing a
coherent, thought-provoking and structured roadmap to assess and
improve leadership in the sports industry, blending qualitative and
quantitative evaluations - with actionable tactics.

As with previous ‘tools’, use what works for you.

This is framed for aspiring and established leaders.

Know that this has been informed by, and based on evidence-based
academic research, design and practical experience - from globally

recognised multi-national businesses, and high performing sports
teams that we have worked with.
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| HAVE ALWAYS WANTED TO
VISIT JAPAN.

INFACT
| HAVE JUST FINISHED A
YEAR SUBSCRIPTION TO
DAUNT BODKS READING
BOOKS FROM JAPAN ONLY.

| READ ABOUT 5S AND
TOYOTA

ABOUT THE KAIZEN
PRINCIPLE...

AND DISCOVERED MY IKIGAL.

THIS INSPIRED THIS PIEGE.
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ASSESSING
LEADERSHIP
QUALITIES

THE BE.
THE DO.

LET’S GO.




We will look at
quantitative and
qualitative means to do
this, as we work in the
research application
industry in elite sport.




UANTITATIVE
SOESSMENT

Use metrics to track leadership
iImpact:

e Team Performance: Evaluate
KPls such as win rates, injury
recovery times, or retention rates.

e Engagement Scores: Measure
team satisfaction and trust levels
using surveys.

o Efficiency Metrics: Analyse time
spent on strategic vs. operational
tasks.

Tactic:

e [mplement tools like Gartner’s
Employee Engagement Survey or
Net Promoter Score for
leadership effectiveness.

“If you can't measure it, you can't
change it” - Peter Drucker
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UALITATIVE
SOESSMENT

Incorporate Japanese Hansei (self-
reflection) to evaluate leadership based
on:

e Empathy and Emotional
Intelligence: Understanding the
needs of athletes and staff across
medicine and performance.

e Adaptability: How effectively one
navigates change in dynamic,
iIntense and chaotic environments.

e Cultural Awareness: Embracing
diversity within teams and
understanding cross-cultural
dynamics.

Tactic:

e Conduct regular Hansei-kai
(reflection sessions) with peers
and mentors. The goal here is to
gather feedback, and identify blind
Spots.
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“IT MAY SEEM DIFFIGULT
AT FIRST...
BUT EVERYTHING IS
DIFFIGULT AT FIRST™ -

MIYAMOTO MUSASHI




TAGTICS FOR ENHANCING
LEADERSHIP
PHILOSOPHY

Philosophy: lkigai-Inspired Leadership

Align leadership with purpose.

Do this by integrating personal passions,
team needs, and organisational/ team
goals.

Tactic:
e Develop a Leadership Ikigai Map:
1.What you love (passion)
2.What the team needs (mission)
3.What you’re skilled at (profession)
4. What drives the organisation’s success
(vocation)

Principle: Servant Leadership -

Adopt the Omoiyari (compassionate
empathy) principle - put the needs of the
team first.

Tactic:
e Conduct monthly one-on-ones to
understand and take a pulse of ‘team’
challenges and goals.

N/ X7




ENHANGING
OPERATIONAL SYSTEMS

Kaizen for Continuous Improvement -
Introduce small, incremental
Improvements to processes. 1%
compounding each day.

Tactic:

e Use Kaizen Boards to gather
suggestions from all levels of the
team and implement small,
measurable changes.

Standardisation: The 5S Method -
Implement the 5S method to
streamline operations:
e Sort, Set in Order, Shine,
Standardise, Sustain

Tactic:

e Conduct a weekly audit of systems
and workflows to identify
Inefficiencies and areas to sharpen
up. Keep sharpening the sword!
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"KNOW YOURSELF” -
YAMAMOTO TSUNETOMO




BEHAVIOURAL
IMPROVEMENTS

Mindset: Shoshin (Beginner’s Mind) -
Embrace curiosity and openness to
learn.

Tactic:

e Commit to quarterly learning &
development sprints (at a min.), such
as attending a leadership workshop
or enrolling in an executive
education program (e.g., Harvard
Business School’s Leadership
Programs; | did one with London
Business School on Design Thinking
and Innovation and it helped!).

Behaviour: Kata (Practice) -
Focus on deliberate practice to improve
leadership behaviours. Be precise.

Tactic:

e Partner with a mentor or executive
coach to refine decision-making and
communication skills through role-
playing scenarios. Everyone can be
coached.
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CULTIVATING A
LEADERSHIP MINDSET

Principle: Ganbaru (Perseverance) -
Lead with resilience and a strong work
ethic, even during setbacks. This is
mission-critical in high pressure elite
environments, such as high
performance sport.

Tactic:

e Develop a mental resilience
program incorporating mindfulness,
journaling, and stress-management
practices inspired by Japanese Zen
traditions.

Principle: Nemawashi (Consensus-
Building) -

Build alighment through collaboration
before making major decisions.

Tactic:

e Host pre-decision-making sessions
with key stakeholders (e.g.
department leads) to ensure buy-in
and support.
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“DUMPLINGS OVER
FLOWERS."-

ANON

Pﬁﬁgm\lw,llﬂ\ﬁ THIS
TEE SYMBOLISM IT REFERS
SUBSTANCE.




LEVERAGING RESEARGH-
DRIVEN INSIGHTS

Insights from Gartner:
e Use data-driven dashboards to
track leadership impact and energy.

Insights from McKinsey:
e Build a psychologically safe
environment to foster team trust,
connection and innovation.

Insights from MIT Sloan:
e Implement systemic thinking for
long-term strategy development.

Insights from London Business School:

e Promote distributed leadership by
empowering team members to take
ownership of specific areas when
suitable.

Insights from HBR:
e Focus on adaptive leadership to
remain flexible in a rapidly evolving
and complex sports environment.
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0 TAGTIGS T0
TAKEAWAY

1.Regular Hanseil sessions to
reflect and improve.

2.Develop a Leadership lkigai
Map to align purpose with
actions.

3.Adopt the 5S Method to
optimise all operational
systems.

4.Practice Shoshin and Kata for
mindset and behaviour
refinement.

5.Leverage research-backed
tools and strategies to
enhance leadership
effectiveness.




BY FOLLOWING THIS KAIZEN
LEADERSHIP STRATEGY,
LEADERS IN THE SPORTS
INDUSTRY CAN ACHIEVE 3
THINGS.

1. EVOLVE THEIR LEADERSHIP
QUALITIES

2. INSPIRE HIGH-PERFORMING TEAMS

3. CREATE A CULTURE OF CONTINUOUS
IMPROVEMENT.

GANBATTE!
(DO YOUR BEST!)
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